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Vision

Alby is a place to settle down and grow
In - a creative and international urban
distnct.




The future of Alby
- a long-term programme
for sustainable development

This programme for Alby’s development represents the
intentions and objectives of the Municipality of Botkyrka.
The programme is a policy document for the municipality’s
activities in Alby. It has been prepared as a collaborative
effort of various Botkyrka administrations in dialogue with
people who live and work in the urban district.

Settle down and grow in Alby

Alby is strategically located in the Stockholm region. It
is close to the large Skarholmen-Kungens Kurva retail
area, Flemingsberg with its university hospital, colleges
and research centre, and Sodertalje with its expanding la-
bour market and international enterprises. Its proximity to

the metro and motorways E4/E20 offers great untapped
potential.

Alby has exciting prospects for development. The
Stockholm region needs a young, international, creative
population to ensure economic growth going forward.

For Alby to achieve its full potential in a long-term sus-
tainable manner, the Municipality of Botkyrka must forge
a clear concept for its development. Thus, the Municipal
Executive Board has voted to prepare a long-term pro-
gramme to coordinate municipal initiatives designed to
meet that goal.

The five main objectives of sustainable development

1. Ensuring a decent setting for girls and boys to grow up in

2. Improving the employment opportunities of women and men

3. Renewing the urban environment

4. Modernising Alby’s identity

5. Trying out new working methods at the municipality

We strive for continual
improvement. Alby neither can
nor should change with the
wave of a magic wand.

We must always keep in mind
that the living conditions and
opportunities for development
of girls, boys, women and men
should be as equal as possible.




From words to action

The programme for Alby’s development was prepared
as part of an interactive process between research initia-
tives and dialogue with citizens. A dialogue conducted in
the autumn of 2007 provided valuable input about the cen-
tral issues surrounding the future of Alby in Botkyrka. A
new dialogue in autumn 2008 solicited viewpoints about
the long-term courses of action that we had proposed. The
Municipal Council approved the programme for Alby’s de-
velopment in May 2009.

Autumn 2007

Dialogue about
discussion data

Spring 2006

Municipal Executive
Board orders prepa-
ration of a program-
me for Alby’s deve-

lopment

lopment

Many participants

This programme for the development of Alby was
prepared by a project organisation consisting of various
administrations, the district development group in Alby,
Botkyrkabyggen the municipal housing company, the Mul-
ticultural Centre and Subtopia. The Director of Municipal
Planning coordinated an operating team and the Municipal
Director coordinated a management team. A policy group
of the majority and a commissioner of the opposition su-
pervised the effort.

Autumn 2008

Dialogue about
proposed program-
me for Alby’s deve-

A rolling action plan

This programme for Alby’s development specifies long-
term courses of action. A rolling action plan, updated an-
nually, that includes direct, concrete activities for the next
few years is tied to the programme. The activities identify
working methods within the long-term courses of action.
The activities and annual update are linked to the munici-
pal system of governance, which consists of annual and
multi-year plans. Thus, the commitments of the commit-
tees and the activities of the administrations under the an-
nual plan are to follow the programme’s long-term courses
of action. The programme is to be renewed and updated
as needed.

Annually

Prepare action plan,
including concrete initia-
tives, and implement
them

Spring 2009

Municipal Council
approves program-
me for Alby’s deve-
lopment

Local area perspective on
b/ 2 a~a a 39
a sustainable municipality

For many years, the Municipality of Botkyrka has been
making a concerted effort to adapt its initiatives and ac-
tivities to the particular challenges and opportunities of its
various areas. For instance, we have introduced citizen’s
offices, district development groups, area developers and
dialogue forums. This programme involves the application
of the municipality’s sustainable development effort to lo-
cal conditions and area needs. The intention is to prepare
similar programmes for all of Botkyrka’s urban districts.



Ensunng a decent setting for
girls and boys to grow up In

The girls and boys, as well as young women and men,
of Alby need a caring and creative setting to settle down
and grow up in. Those who work with children and young
people have a joint responsibility to offer them security
and stimulation, including respect and faith in the abilities
of each individual. Their activities must be top-notch, and
they must collaborate intensively year round.

Alby preschools and schools must offer an exceptional
level of services to make sure that young people are just
as well-equipped for higher education and knowledge-in-
tensive careers as their counterparts throughout the re-
gion.

To a greater extent than many other urban districts, the
girls and boys of Alby possess valuable international skills
that must be affirmed and utilised.

The Municipality of Botkyrka, along with others who
work with children and young people, must communicate
more effectively with parents. Clearer information ensures
greater trust and participation on the part of both mothers
and fathers.

Long-term courses of action







Improving the employment
opportunities of women

and men

Alby has a key role to play in the development of not
only Botkyrka, but the entire Stockholm region. If the re-
gion is to meet its future needs, many working-age people
must move there. Young women and men come from oth-
er parts of Sweden and around the world to start a new
life. The path to employment and a secure income must
be more visible and reliable if everyone is to have the op-
portunity to settle down and grow.

The labour market and private sector are more
demanding than ever before. The importance of skills
development and proven work experience is growing, and
acquiring them must be made easier.

The local labour market needs more businesses and
jobs, as well as stronger networks and seamless, effective
recruitment channels between the private sector and Alby
inhabitants.

[

Long-term courses of action
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Renewing the urban

environment

Alby must be a dynamic urban district in constant flux.
It must change and improve along with the rest of Botkyr-
ka and the Stockholm region. Many people have settled
down in Alby throughout the years, and it must retain and
strengthen its power of attraction.

Alby’s highly uniform development projects must be
more diverse, mixed and imaginative to attain their true
potential. In addition to building new developments, exist-
ing ones must be modified and renovated. Such changes
will create a resource-efficient urban district that has mini-
mal environmental impact, further contributing to sustain-
able development.

We need to establish a cohesive new urban develop-
ment concept to promote such trends. All dimensions of
sustainable development must be incorporated into the
urban environment effort. In order to implement the urban
development concept, Alby must be an attractive urban

district to invest in. As part of the Stockholm region, Alby
must also have accessible transportation routes to various
surrounding areas. Improvements to Alby must benefit the
girls, boys, women and men who already live there. That
means we will promote effective and creative types of dia-
logue.

Emergency needs and ongoing maintenance cannot wait
for a cohesive new urban development concept.

Long-term courses of action







Modernising Alby’s identity

Different districts of big cities compete with each oth-
ers. Like other areas, Alby faces competition for housing,
investment, businesses and other enterprises. How an
area is perceived may entail both advantages and disad-
vantages. We regard Alby as an important urban district
of the Stockholm region, a place where young adults start
new lives, where working-age people whom the region
needs settle down. We see them as strong-willed citizens,
some of whom have left their native countries to build their
futures here.

How others perceive Alby affects its sense of iden-
tity. That makes it particularly important to communicate
our Alby-perceptions. Inhabitants of Alby must be well-
informed about what is happening in their urban district.
Important events and changes must be made known both
in and outside Alby, shaping how it is perceived and there-
by its identity.

Long-term courses of action




Trying out new working
methods at the municipality

§

Successful development of Alby requires new working
methods, the ability to gather knowledge, experience and
approaches from different sources, as well as to produc-
tively combine financial, human and other resources. An
open, flexible, pragmatic attitude is needed.

The employees and public officials of the Municipal-
ity of Botkyrka have the responsibility to implement this
development programme for Alby. In addition to the spe-
cial skills that our particular jobs require, we must work in a
long-term sustainable manner based on a holistic view of
Alby as an urban district. In other words, we must be able
to adapt our skills to the specific needs and conditions of
Alby.

-

Long-term courses of action
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We envisage Alby as a place to settle down and grow in,
a creative, international urban district of Botkyrka and
the Stockholm region.

”"The Future of Alby” is a long-term programme that stresses the need for ongoing development. It specifies how
and in what direction that process is to unfold. The programme has been prepared as a collaborative effort of various
municipal administrations in dialogue with people who live and work in Alby.

We strive for continual improvement. Alby neither can nor should change with the wave of a magic wand. We will
focus on five main objectives for sustainable renewal and transformation of Alby.

1. Ensuring a decent environment for girls and boys to grow up in
2. Improving the employment opportunities of women and men

3. Renewing the urban environment

4. Modernising Alby’s identity

5. Trying out new working methods at the municipality

Alby’s website contains information about current and future activities of the municipality.

Alby’s website

www.botkyrka.se/alby

Citizen’s office in Alby

Hours:
Monday-Thursday, 10-18
Friday, 10-15

Street address:
Albyvagen 2-4, Alby C

Address:
Botkyrka kommun
147 85 Tumba

Dialogforum Alby

Bo Johansson, Chairman
Phone: 08-530 614 33
bo.johansson@botkyrka.se

Contacts

Dennis Latifi, Local District Developer in Alby
Citizen’s office in Alby

Phone: 08-530 614 45
dennis.latifi@botkyrka.se

Lars Olson, Director of Planning BOTKYRKA
Municipal Hall in Tumba KOMMUN
Munkhattevagen 45, Tumba
Phone: 08-530 612 08
lars.olson@botkyrka.se

Production: C&T Creation in January 2010.



